Fiji Revenue and Customs Authority

Annual Report 2015/16
1st August 2015 to 31st July 2016

TABLE OF
CONTENTS
ABOUT FRCA
Our Vision, Mission and Values						

3

Board of Directors						4
Chairman’s Report						5
Organization Structure						7
FRCA’s Leadership Team						8

OVERVIEW
Key Figures						9
The Chief Executive Officer’s Report

10

CRITICAL SUCCESS FACTORS
Financial

11

Customer

12

Environment and Community

14

Internal Process

16

Employee Satisfaction

19

Innovation and learning

20

FINANCIAL PERFORMANCE

Annual Report 2015/16

Financial Statements

2

21

Fiji Revenue and Customs Authority

Our vision
A world class revenue authority delivering excellence in revenue collection, border protection,
trade and travel facilitation

Our mission
Helping Fiji grow as a leading contributor and funder of sustainable economic, security and
social initiatives.

One Organization
Everyone will work as one toward the goals of FRCA
displaying teamwork and respect for each other.
Leadership
Our senior leaders will set direction and create clear
and visible values and expectations. The leaders will
ensure the creation of strategies, systems, and methods
of achieving excellence and building knowledge and
capabilities.
Integrity
It’s a character. It’s a culture. It’s a way of life.

Valuing Employees
We will invest in the development of our workforce
through education, training, welfare and giving opportunities for their continual growth.
Results Focus
Our performance measurements will focus on key results.
Results should be guided by and balanced by the interest
of all stakeholders.
Partnership and Engagement
We will build internal and external partnerships to better
accomplish our goals.
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Our values
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AJITH KODAGODA
Chairman of the Board
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MAKERETA KONROTE
Board Member

FAIZ KHAN
Board Member

JONE VATUKELA
Board Member

Chairman’s
REPORT

Dear Minister,
I am pleased to present the Annual Report of the Fiji Revenue and Customs Authority for the year ending
31st July 2016. FRCA delivered an improved revenue performance despite the impact of Tropical Cyclone
Winston. We have also been able to improve internal performance through operational efficiencies.
With the ongoing global and economic challenges, it is critical that the Authority continue to fulfill its roles
and responsibilities for the benefit of Fiji’s economy.
While the year had its own challenges, the Board of Directors ensured that the Authority achieved its key
deliverables. The Board was committed to its vision of having a more positive image and customer focused
organization. The Board believed that changes had to be implemented to enable the institution meet the
expectations of the Government, customers and public at large, whilst adhering to the various legislation that
the organization administers. This will be the focus of the transformation journey which the organization is
now embarking on.
FRCA remains supportive of the Government of the day in the deficit reduction path seen in the past few years
and in the implementation of government’s revenue policies.
Tax dodging through evasion, avoidance and the use of so called tax planning may undermine the envisaged
improvements in taxation. The Authority will ensure that such breaches are prosecuted and charged with
maximum penalty applicable under the law.
Reaching out to the community, dialogue with key stakeholders, and encouraging good compliance are still
key objectives. Notable projects were the opening of the Ba office, as well as the Gold Card Services increase
in membership and the launch of the Compliance Improvement Strategy.
The implementation of recommendations from the Tax Administration Diagnostic Assessment Tool (TADAT)
and Fiji Business Excellence Awards have contributed to the organization’s improvement.
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We continue to maintain effective partnerships with our international stakeholders. A major achievement for
Fiji and FRCA was the awarding of the World Customs Organization (WCO) Asia Pacific Vice Chair role to
FRCA for a two year period beginning in July 2016.
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Chairman’s
REPORT

Technology is an area that the Board also placed emphasis on to improve our services. Investments are
carefully analyzed to ensure that resources would be used effectively and efficiently.  A key achievement was
the upgrade to Automated System for Customs Data (ASYCUDA) World for customs transactions.
In order to get the whole organization aligned and focused on achieving our vision and mission, we
have developed a new organization structure. The new structure capitalizes on synergies throughout the
organization and is built for maximum focus on our strategies, and on aligning our activities for efficiency
and productivity.
The Board continues to encourage a culture of continued learning and development through investing in
capability development programmes.
The Ministry of Economy leads the financial sector of Fiji with a clear vision for the wider benefit of the Fiji
economy and its people. I thank the Prime Minister and Minister of Economy, and the government agencies
for the support extended to the Authority to carry out its duties.
I thank my fellow Board members for their contribution on all matters including matters connected with
the Board’s governance. Their expertise and professionalism were of immense benefit in discharging the
responsibilities of the board.
The Chief Executive Officer and the Senior Management performed their duties with exceptional dedication
and commitment.
I am also grateful to the tax payers of the country who have assisted us in carrying out the tasks of the
Authority. I can assure them that the Board is committed to the implementation of proper strategies to ensure
their interaction with FRCA is satisfactory.
The Authority is committed to helping Fiji grow as a leading contributor and funder of sustainable economic,
security and social initiatives.

Ajith Kodagoda
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Chairman of the Board
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Organization
STRUCTURE

Board of Directors
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Annual Report 2015/16

Manager Business
Service Processes
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FRCA Leadership
TEAM

MR. VISVANATH DAS
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Chief Executive Officer
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KEY FIGURES

For the year (August 2015 to July 2016)

812

TOTAL REVENUE FOR
THE YEAR

TOTAL STAFF

$2.421bn

-3%

revenue variance against
forecast

9.2%

growth over previous 12 months
49

51

MAJOR REVENUE
TYPES
32%

Female

Male
Happy or Not Rating

91.8%

Overall CSI*

64%

18%

* - Customer Satisfaction Index

1,544
Number of FRCA Customers
Interviewed

TAX TYPES

Annual Report 2015/16

CSI survey -

Other Taxes

Customs Revenue

24%

value Added Tax

Income Tax

26%

CUSTOMER
SATISFACTION
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Chief Executive Officer’s
REPORT

Dear colleagues and customers,
It is indeed my pleasure to present FRCA’s annual report for the 2015/2016
Financial year. Fiji’s official fiscal year for government now begins on the 1st of
August every year and ends on 31st July the following year.
I assumed the role of Chief Executive Officer in November 2015 when Mr. Jitoko Tikolevu was selected to head
the London Embassy of the Republic of Fiji. I am grateful for his leadership in FRCA and sincerely thank
him for his contribution to the organization. I took charge of an organization that had come a long way in
the past few years. There have been significant steps taken to modernize the laws we administer and also to
improve processes and systems to make them more efficient. There has also been a focus on improving public
awareness and customer service.
We are united in our Vision to be “A world class revenue authority delivering excellence in revenue collection,
border protection, trade and travel facilitation”. In order to achieve this vision, we have embarked on a
transformation journey – the quest for change in partnership with all our staff and stakeholders. We continue
to re-engineer processes to make them more efficient. We are deploying best practices in our systems and
processes. It all begins with our people, our most important asset.
We are also mindful of the expectations of our stakeholders and government to continue to carry out our roles,
particularly the collection of revenue on behalf of government. Overall, FRCA has collected $2.421 bn for the
year. This is a 9.2% growth compared to the previous twelve months and 3.0% below the forecasted revenue.
The level of tax debt at the end of the year was $70.6m.
These indicators are at sustainable levels and I must thank all my officers and management team for their
commitment and hard work during the past year.
This annual report is reported against the six critical success factors. These are Financial, Customer,
Environment and Community, Internal Process, Employee Satisfaction and Innovation & Learning.
It highlights key achievements in each of these areas.

Annual Report 2015/16

I look forward to what the next twelve months holds for our organization. The quest for change journey
continues.
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Visvanath Das

Chief Executive Officer

CRITICAL SUCCESS FACTOR

FINANCIAL

Chart 1: Revenue Performance against Forecast and Previous Year
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Chart 2: Revenue by Type
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Customs

Other taxes
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VARIANCE

AUG 2014
- JUL 2015
COLLECTIONS

VARIANCE

Income Tax

638,780,325

544,237,824

17.4%

484,279,920

31.9%

VAT Collection

766,893,544

852,637,902

-10.1%

838,075,871

-8.5%

Customs Collection

577,436,900

624,095,070

-7.5%

538,862,179

7.2%

Other Taxes

437,906,615

473,724,415

-7.6%

355,308,191

23.2%

2,421,017,385

2,494,695,211

-2.95%

2,216,526,161

9.2%

Overall Net Revenue
Collections

The Authority ended the year with total revenue collections of $2.4b against
the original forecast of $2.5b. Despite the shortfall of $73.7m, the revenue
grew at a moderate pace of 9.2% over the 2014-2015 period. The positive
growth reflects continued resilience in the economy, modernization of tax
policies, institutional strengthening, improved tax compliance and effective
debt management strategies. The high revenue collection also represents
the buoyant investment activity due to tax concessions and incentives.

the fiscal year change, the table shows the combined
data for both 2015 and 2016 year. However, the
2016 budget stated a reduced VAT rate of 9%. The
performance for the 2015 year was positive for VAT,
which effectively means that the negative variance is
driven by the 2016 performance and is attributed to
the reduced VAT rate of 9%.

The income tax that primarily includes Pay As You Earn (PAYE) and
corporate tax has performed well. The income tax recorded the highest
positive variance against the forecast. PAYE was 6.9% higher than that of
2014-2015 whilst the corporate tax was over the forecast by $72.8m. The
positive performance is a likely result of improved business profitability
along with improving compliance. The net income tax recorded a growth of
31.9% even after huge income tax refunds were given. The total income tax
refunds given out stood at $33.4m. In addition, improving compliance with
respect to PAYE as a Final Tax and changes in labor market conditions such
as pay rise in both public and private sectors led to growth in PAYE tax.

Trade taxes performed well recording a growth rate
of 7.2% over the last year. Overall customs collection
was below the target by $46.7m. A positive trend in
importation level was expected in March after the
occurrence of cyclone Winston as raw materials
(building and electrical supplies) were needed for
the rebuilding. However, duty concessions were
granted on Fiscal Duty and Import Excise Duty and
together with low level of imports, a reduction in the
amount of customs collection was noted.

Value Added Tax (VAT) performed very weakly in the 2015-2016 period.
A total of $766.9m was collected and a negative variance of $85.7m
was noted, out of which import VAT noted the most significant decline.
Compared to the previous period, it recorded a negative growth of 8.5%.
All the streams recorded a negative growth over the previous period with
the exception of domestic VAT which noted a 3.8% positive growth. Due to

Tax arrears as at 31st July 2016 was $70.6m
compared to $55.4m a year earlier. Reduction in
arrears via cash collection were $31.2m for the year
compared to $34.5m for the previous twelve months.
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Table 1: Revenue Performance against Forecast and Previous Year
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CRITICAL SUCCESS FACTOR

CUSTOMER

The Prime Minister of Fiji officially opens the FRCA Ba Office

FRCA Officers serve customers in the Gold Card Office

The journey of transformation and transition to world-class has elevated
expectations to achieving a culture of ‘world class’ customer service
excellence. Presented with inevitable challenges, FRCA collectively as
a team continues to strive for improvement in customer service delivery.
Opening of FRCA BA Office
The Prime Minister of Fiji opened FRCA’s new office in Ba in June 2016.
The people of Tavua and Ba now do not need to travel long distances to
either Lautoka or Rakiraki to visit a FRCA office as the services is right
there in Ba town.
Opening the FRCA office in Ba will strengthen our compliance regime
and enable us to crack down harder on tax evaders. We will be keeping a
special eye on companies that fail to pass on duty or VAT reductions. And
at the same time, we will also be making it easier for FRCA customers to
gain better access to its services as part of our wider campaign to bring
Government closer to the people.
Customer Feedback Form Analysis
In an effort to measure overall customer satisfaction, the FRCA Customer
Service team has set up a monthly dashboard starting in January 2016 to
analyse and index the customer feedback froms that are received from the
various offices around Fiji.
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The results show the Customer Satisfaction to be 4.74 out of 5, with the
highest level seen in June at 4.85 out of 5.
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Happy or Not Machines Feedback
Eighteen Happy or Not machines are located at our customer service
offices. These also measure customer satisfaction levels for FRCA. The
results for the year shows that 91.8% (80.4% Very Positive and 11.4%
Positive) of customers who provided feedback gave positive feedback

regarding their customer experience with FRCA.
Implementation of Complaints Policy
A customer’s complaint and suggestion is never
taken for granted because we believe it identifies
loopholes that we have to fix in order to elevate our
customer Service levels.
FRCA has implemented a complaints policy
whereby any customer can report on any grievances
involving the conductof any FRCA officer. These
grievances whether verbal, written or electronic
can be reported at any of our Customer Service
centers. These are then managed by the Customer
Service Champion who then ensures that these
complaints are dealt with within 24 hours.
Memorandum of Understanding (MOU) to
enhance Customer Service
The Tourist VAT refund facilities has been extended
with Westpac Banking Corporation following
an agreement with FRCA. The MOU Signed by
both parties now allows the banks to provide VAT
Refunds for tourists under the Tourist VAT refund
scheme.
Price Surveillance Taskforce
FRCA is now working with the Consumer Council
of Fiji and the Fiji Commerce Commission to clamp
down on traders who are not passing the reduction
in duties and VAT to consumers.
Joint taskforce meetings between FRCA, the

Infringement notices and spot fines will
now be issued by FRCA to traders who
deliberately increase prices even though
taxes on these items decrease.Following
the infringement notice, the trader will
be subjected to a comprehensive Audit
which could have its own repercussions.
Fiji ranked 3rd Best Airport around the
world
Fiji has been ranked the third best airport
according to ‘Happy or Not’ Kiosk
Passenger Satisfaction. Being ranked
the third best airport is a milestone
achievement for FRCA as the Authority
aims to be a World Class Organization.
The kiosks surveying from 2013-2016 has
been collated and Fiji ranked amongst
the top three.
The top ten list is as follows:
1) Sweden; 2) Norway; 3) Fiji; 4) Ice
land; 5) Ireland; 6) UK; 7) Spain; 8)
Bahrain; 9) Italy; and 10) USA

Creation of Shared Mailbox for
Customers Queries
A prompt response to our customers
shows our level of commitment towards
them. We have created a shared mailbox
whereby all queries whether taxation or
customs are received by a group of staffs
who are recipients of this shared mailbox.
Each enquiries email has a track number
and this ensures that all queries are
responded to within 24 hours.
FRCA works closely with Government
Ministries
FRCA is working closely with
Government Ministries for FRCA’s
participation in government roadshows
and events. This partnership with
government ministries is utlised to spread
awareness on tax and customs as well as
register people for the Joint I.D card.
MOU between Bank of the South Pacific
(BSP) and FRCA
The Authority signed a Memorandum
of Understanding with the Bank of the
South Pacific to provide services for
tourists from cruise vessels. The MOU
will allow bank staff members to board
the cruise ships when they dock in order
to provide money exchange services to
tourists. This will allow facilitate the VAT
refunds under the Tourist VAT Refund
Scheme.

Signing of the MOU between FRCA and Westpac Banking Corporation

Gold Card Services
The Gold Card Premium Services
continues to serve FRCA customers who
have a consistent history of excellent
compliance in both taxation and
customs. The increase in Gold Card
Taxpayers (members) from 35 to 63 was
effected this year and is indicative of the
success of the Gold Card initiative. Gold
Card Taxpayers and subsidiaries’ total
revenue contribution is around 60% of
total revenue collected by FRCA.
Other initiatives in terms of provision of
Gold Card services are
•
Partnership Agreements amongst
the Gold card service members to
initiate discounted deals amongst
the members.
•
Electronic Seal - for Gold card
companies to use on their letterhead
and other stationeries. The Seal
acts as a Gold Card Branding and
Tax Compliance marketing for
Gold Card companies and their
Subsidiaries.
•
Gold card on tiered approach Companies to be selected to become
Platinum members. They will receive
premium services not available for
other Gold card members
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Consumer Council and the Commerce
Commission
have
taken
place.
Consumer Council of Fiji will monitor
price changes, conduct preliminary
investigations and will report anomalies
to the Fiji Commerce Commission and
FRCA.
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CRITICAL SUCCESS FACTOR

ENVIRONMENT & COMMUNITY

The Minister for Economy and the the Secretary General of WCO at the official handing over
ceremony of the WCO Asia Pacific Vice Chair role to Fiji

Mr. Jitoko Tikolevu carries out school awareness

Along with the celebration of International Customs Day, our International
Relations and Stakeholder Engagement team organized a two day public
awareness at Government Referral Centre which also featured our key
stakeholders namely Immigration, Ministry of Environment, Ministry of
Health and Bio-security Authority of Fiji. We also continue to partner with
government ministries and departments so that FRCA has a presence in
the government roadshows and events. We also continue to visit schools
and welcome school visits to our offices in our effort to educate the
taxpayers of tomorrow.

conjunction with 127th/128th WCO Council
Sessions in Brussels, Belgium. The flag of the
WCO Asia/Pacific Vice-Chair was handed over to
Mr. Visvanath Das, CEO of FRCA by the Director
General of Royal Malaysian Customs Department
(RMCD), Dato’ Sri Khazali bin Hj. Ahmad. Aside
from Australia and New Zealand, Fiji will be the
first country from the Oceania and Pacific Islands
countries to hold the Vice-Chair post. Fiji will hold
the Vice-Chair post for a two year period starting
from July 2016.
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Customs and Tax Relief for all Fijians
People and religious groups from across the globe worked in solidarity to
help victims of cyclone ‘Winston’ and sent in bulk of goods and materials to
help rebuild lives. Goods consigned to individuals for assistance towards
cyclone victims were exempted from Fiscal Duty, Import Excise and VAT.
Donated goods consigned to religious and charitable organizations were
only made Duty free and VAT free on the condition that it was addressed to
the Prime Ministers Hurricane Relief and Re-habilitation Fund approved
by the National Disaster Management Office. We ensured that staff were
present to facilitate the release of goods.
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Cyclone Winston Appeal
The month of February this year is one that the whole of Fiji will never
forget after witnessing many lives severely affected by the devastation that
Tropical cyclone ‘Winston’ left. FRCA worked in solidarity with the people
of Fiji and collected boxes of clothing and household items kindly donated
by staffs.The items was handed over to the Eastern Commissioners office
while Cash money received from staffs were given to affected FRCA staffs.
The World Customs Organization (WCO) Asia/Pacific Vice Chair
The WCO Asia Pacific Vice-Chair handing over ceremony was held
on 14th July, 2016 during the Asia/Pacific Regional Consultation in

As the outgoing Vice-Chair, Dato’ Sri Khazali bin
Hj. Ahmad wished Mr. Visvanath Das and his team
all the best and reiterated that Malaysia would be
happy to share her experience and provide any
assistance needed by FRCA.
International Customs Day
With the growing impact of globalization and trade
liberalization, FRCA aligns itself by strengthen
ing its role in customs worldwide. Early this year,
we celebrated International Customs Day. The
theme of this year’s International Customs Day
was “Digital Customs: Progressive Engagement”.
The celebration was officiated by the Attorney
General and Minister of Economy, the Honorable
Aiyaz Sayed Khayum.The theme recognizes that
digitalization of data and information is crucial
as we work towards efficient trade and travel
facilitation for better yields in revenues and border
security.

Yacht Awareness in Savusavu
The Savusavu Port conducted Yacht
Awareness to mariner operators and
other relevant Government agencies
who are also involved in the clearance
of yachts. The awareness focused on
the new Advance Notice of Arrival
(C2-C), and stressed the importance of
building a healthy and better working
relationship in terms of information
sharing. This willhelp to improve our
service to our customers (Yachters) and
ensure that Savusavu is not vulnerable
to potentially illegal activities which
can be detrimental to the environment,
community and the nation as a whole.
Tax Agents Seminar
Since the beginning of the year, we have
had two Tax Agent Seminars with our
key stakeholders.
These were held in Suva and Nadi and
was organised in collaboration with
the Tax Agents Board. The special
speaker was Professor Lee Burns,
Honorary Professor Graduate School
of Government, University of Sydney.
Professor Burns was the key architect of
Fiji’s modernized tax laws.

Group, led by the Ministry of Education
to Taveuni for a week long of careers
and educational awareness to both
students and the public at large. Our
officers’ roles during the expo were
primarily to market FRCA’s potential as
an employer of choice for the students
attending the expo and also to create
awareness and answer questions on the
role the Authority plays in the economy
and society.
FRCA donates PCs
As part of our community awareness
and to assist schools students in their
education, the Authority donated
computers to Gau Secondary School and
Moala Secondary School with the aim of
improving students’ technological skills.
Protecting the community from illegal
drugs
FRCA continues to strengthen its
partnership with Border Control
Agencies in Australia and New Zealand
to combat illegal drug trafficking.
This after a joint operation between
the Authority, Fiji Police Force, New
Zealand Customs and Australian
Federal Police resulting in a seizure
of 80 kilogram of illicit drugs. The
successful operation demonstrates our
commitment to address illegal trafficking
of drugs in the Pacific Region

The second was hosted by the Authority
in Suva and Lautoka and focused on the
importance of improving compliance and
ways FRCA can assist our stakeholders.

In the past few years, FRCA has been
engaged in trainings conducted by
Australia and New Zealand for Customs
Officers to target activities which may  
potentially pose a threat to national
security.

Careers Expo
The Fiji Revenue and Customs Authority
was part of a 26 member Exhibition

The deployment of two portable handheld drugs scanners in March has also
bossted our detection capacity. The state-

of-the-art scanners, which were donated
by Australia Customs have the ability
to detect drugs as well as explosives.
These scanners are highly chemically
selective and reliable and have proven
very successful with Australian, New
Zealand and Papua New Guinea
customs. It can identify explosives, toxic
industrial chemicals, warfare agents,
narcotics, white powders and even
chemical signatures related to narcotics
distributions and manufacturing. This
technology can test chemicals right on
the spot and identify if it drugs or not.
Breast Cancer Awareness Pinktober
As the world commemorated Pinktober,
in October, the month of Breast Cancer
Awareness, we also joined hands to raise
awareness amongst staffs and pledged to
raise funds for the Fiji Cancer Society.
Suva Headquarters, Suva Wharf Office
including outer ports organized a
morning tea and wore Pink to share the
pain of Breast Cancer survivors and
those who did not survive. Breast Cancer
survivors were also invited to share their
experience and raise awareness.
MOU between iTaukei Land Trust
Board(TLTB) & FRCA
FRCA and TLTB signed a Memorandum
of
Understanding
for
working
towards the common role of achieving
Governments development action plan.
The partnership will ensure we work
towards improving compliance by our
customers.
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The celebration was momentous for
some staff as it they also received a
WCO Merit certificate in recognition
of their contribution and outstanding
performance in 2015.
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CRITICAL SUCCESS FACTOR

INTERNAL PROCESS

Customs officers inspect goods during an operation

FRCA’s Enterprise Transformation Framework

Our transformation efforts will also require a relook at our key processes
and systems and making the necessary improvements so that we are able
to deliver on time and to the quality required by our customers. We have
benchmarked ourselves to international standards and frameworks and
conitnue to measure our performance against those benchmarks. This has
led to the development of an Enterprise Transformations Framework as
well as a new Strategic Planning method for the Authority.

Enterprise Transformation Framework
The Enterprise Transformation Framework was
developed to enhance our strategic focus in the
planning process, introduce productivity tools to
help evaluate innovative & new initiatives, better
manage major projects through a structured
change management approach and monitor the
overall system.

An organization structure supporting the objectives and strategies of the
world class journey was also finalized. The new structure now operates in
five operational groups with corresponding executives namely
1) Director Border Force
2) Director Intelligence Compliance & Investigations
3) Director Revenue Management
4) Director People Capability & Culture
5) Director Corporate Services
6) Chief Information Officer.
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Strategic Planning Framework
The transformation journey has prompted the need for a new strategic
planning framework for the Authority. We started by training facilitators
and utilising these facilitators to lead the planning workshops with the
business unit. The results of these workshops was the development of
thirty three business unit one-page strategic plans which are flexible and
can easily be reviewed when required. These unit plans will also be used
to develop the Authority’s strategic plan.
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The one-page plans contains a vision and mission for the unit and links
to takes into consideration the current goals of FRCA as well as broad
goals of government.

It will guide the co-ordination and prioritization,
planning, allocation of resources and improved
governance of all the change initiatives that
are required to be implemented. We encourage
our workers to be more innovative and idnetify
initiatives or projects that will bring about improved
efficiencies and productivity in our service delivery.
It is important that these are implemented in a
cohesive and co-ordinated approach optimizing
our given resources.
The framework also ensures that projects are
analyzed and documented properly from project
initiation to implementation and evaluation.
Process Mapping
We have extended partnership with various
government ministries namely Ministry of Health
and Ministry of Foreign Affairs for the sake of
sharing expertise on improving processes through
process mapping.
Vital processes across FRCA’s operations have

ASYCUDA WORLD
The implementation period of the
changeover of the Automated Systems
Customs Data (ASYCUDA) from
ASYCUDA ++ to ASYCUDA WORLD
began in December 2014 in the
Suva Port. Its immediate objectives
include increasing efficiency in the
customs clearance process, monitor
and enhance revenue collection, to
develop and install a state-of-the-art
computerized system for the recording
and monitoring of international trade
transactions, the production of Customs
and trade statistics and to reduce the
administrative burden on the trading
community to a minimum. Beginning in
December 2015, the declaration process
of ASYCUDA WORLD was implemented
in Nadi and Lautoka.
Fiji Detector Dog Unit
Our joint venture with Fiji Police and
New Zealand Customs and New Zealand
Police concerning a Detector Dog
Unit has finally come to a construction
phase. While the Customs and Police
officers have gone through a robust
training of proper management and
handling dogs, this construction phase
holds them in much anticipation as they
look forward towards being a part of a
first ever official Detector Dog Unit in
Fiji and more importantly contribute
towards strengthening border security
countering organized illicit activities.
The construction of the dog kennel and
office space for the handlers is nearly

complete and is planned to be officially
opened in November 2016.
FRCA’s growing role towards Pacific
Islands Tax Administrators Association
(PITAA)
PITAA
(Pacific
Islands
Tax
Administrators Association) released
their 2nd newsletter early this year in
February known as “Tax Pasifika” and
this is considered a huge progressive
achievement for the regional body.
Another milestone achieved this
year was an agreement signed by the
Minister of Foreign Affairs Ratu Inoke
Kubuabola and the interim Heads
Secretariat Mr. Visvanath Das to set up a
permanent secretariat in Fiji which will
be based in Suva. This helps promote
closer cooperation and coordination
of information sharing in tax
administration and policy formulation
in the Pacific region.
FRCA plays a critical role as interim
PITAA Secretariat having held the
role since 2013. The responsibility
of the Secretariat operating from our
International Relations Unit include
the coordination of the Annual Heads
Meeting, capacity building for the
members and the dissemination of
members responsibilities in terms of
reports and member subscription.
Special appreciation goes to The
Pacific Financial Technical Assistance
Centre (PFTAC) and The World
Bank Group (WBG) being the main
donors contributing through technical
assistance and capacity building.

Compliance Improvement Strategy
(CIS) Launch
As a tax collecting authority, we ensure
that people fulfil their civic duty to pay
taxes and comply with the laws we
administer. FRCA launched its new
Compliance Improvement Strategy (CIS)
with the main objective of encouraging
customers to comply with their basic
tax obligations, which are registration,
filing, payment and reporting.
The strategy will also assist in the
identification of those taxpayers who
don’t comply through fraud, avoidance
and evasion and more so strengthen
the relationship between the Authority
and tax agents in a bid to improve
compliance.
TADAT (Tax Administration Diagnostic
Assessment Tool) Update
Early in 2015, FRCA was scrutinized and
assessed by the International Monetary
Fund (IMF) using the TADAT tool. After
thorough assessment and scrutinizing,
there were many recommendations
submitted for the improvement of the tax
collection authority.
The recommendations
positively progressive.

have

been

Some of the main progressive changes
include:
i.
Efficiency of Tax Administration
Operations is on implementation
stage
ii.
Mitigation of risks through
compliance improvement program
has been successfully implemented
iii. Scope, currency and accessibility
of information on implementation
Annual Report 2015/16

also been mapped and changes for
improvement have been recommended to
the leadership team for implementation.
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CRITICAL SUCCESS FACTOR

INTERNAL PROCESS
iv.
v.

stage
Supporting Voluntary Compliance on implementation stage
Monitoring of taxpayer perception of service has been successfully
implemented.

We will continue to implement the recommendations and work towards an
improved grade in the next TADAT evaluation.
Fiji Business Excellence Awards (FBEA) Submission
The FBEA is a tool for holistic organizational improvement. FRCA has
been taking part in the FBEA for a year now and is pleased to have
achieved the level of “Achievement in Business Excellence” in 2015.
Our participation in the FBEA allows the Authority to improve processes
and results in the 6 cateogories of the Balridge Framework. We have
focused on preparing a sound submission document and a thorough site
visit by the evaluation team. We also prepare a specific action plan to
address the feedback document provided to the Authority. Chart 3 shows
the implementation status of the action plan.
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The evaluation for 2016 has been completed and we are now awating the
awards determination and awards night.
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FRCA Primary Line officers on duty at Nadi International Airport

MOU between the Fiji Electricity Authority(FEA)
and FRCA
FRCA and FEA signed a memorandum of
uderstanding that will enable both parties to
share data and information. This strengthens tax
compliance as latest and current information of tax
payers can be extracted from the FEA database.

Chart 3: Business Excellence Action Plan
Implementation
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CRITICAL SUCCESS FACTOR

EMPLOYEE SATISFACTION

FRCAs CEO and Managers at a Tax Agents Seminar

Staff Summary
As at 31st August 2016, there were 812 staff emplyed in the Authority.
Of this number 51% were male. The majority of staff are located in Suva
(61%), followed by Lautoka (19%) and Nadi (14%).

pertaining matters relating to people. He
visited 5 of our offices throughout Fiji and
received valuable feedback from staff during
the sessions.

Other key statistics:
•
22% of all staff have served 11 to 20 years in FRCA; 20% have
served 21 to 29 years; 19% have served 6 to 10 years; 19% have
served 3 to 5 years
•
32% of staff are between ages 40 to 49; 31% are between 31 and 39;
28% are under 30 years old.
•
51% of staff are male;
•
61% of establishment is based in Suva; followed by Nadi (18.6%)
and Lautoka (14.3%)

Wellness Collaborative Forum
The wellness collaborative forum was set-up mid
2015 and is aligned with the Labor Management
Consultation and Cooperation [LMCC] guidelines
as outlined in the Fiji ERP (Employment Relations
Promulgation) 2007 law. It is a consultative
platform between management and staffs to
freely communicate with mutual respect and
trust on issues of employment and industrial
relations. The consultative forum has met and
progressive changes have been acknowledged such
as the improvement of current contract renewal
framework and processes, reviewing of current
salary structure, upholding of transparency at the
workplace and adoption of technical and aptitude
tests as a guideline for recruitment and selection.

People Capability and Culture (PCC) Business Stream
People Capability & Culture is a new business stream in the organization
structure and the main purpose and focus of this unit is to support
the organization in developing the organizational, leadership, and
operational capability across FRCA.
The PCC team has been implementing significant changes to FRCA’s
people capability and culture systems and processes in the past year.
This includes:
•
The development and implementation of a new organisation
structure and realigning and streamlining the current structure to
the new structure
•
Implementing a new “Positive Management” approach to the
management of staffing and HR matters. The approach involves
advising and supporting leaders in the various divisions and
locations to asssit in their decision making
•
CEO Talanoa Sessions: The CEO carried out 10 talanoa sessions
with the staff to discuss the transformation journey and also other

FRCA First Aid Champions Volunteer Programs
As we actively embrace our World Class Vision, we
remain focused on the need to protect our people.
Uplifting standards of Health and Safety is an
integral part of our operations. As such, we have
introduced the ‘First Aid Champions Volunteer’
initiative. The Volunteers provided with the proper
first aid training will be expected to provide first
aid assistance in any case of emergency in the
workplace.
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FRCA officers after pledging to support the 4FJ cmapaign
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INNOVATION & LEARNING

The Prime Minister of Fiji with Customs Officers

The CEO speaks to staff during a training programme

Regional Customs and Trade Statistics Workshop
The week long workshop on “Trade Facilitation in Customs Co-operation”
was organized by Oceania Customs Organization (OCO) in partnership
with the Authority. The workshop aimed to strengthen the capacity of
OCO Member customs administrations in customs data management,
customs research and in national trade statistics. The workshop brought
together key stakeholders in the fields of customs and trade statistics,
including the Pacific Community, United Nations Conference on Trade
and Development (UNCTAD), the World Bank, the Pacific Financial
Technical Assistance Centre (PFTAC), Pacific Island Forum Secretariat
(PIFS), Melanesian Spearhead Group (MSG), OCTA and NZ Statistics.

New intranet for staff
In   July 2016, the newly revamped staff intranet
was launched. The intention of the upgrade is
to facilitate staff interaction, educate staff with
in depth information and news regarding FRCA
developments and involvements in the technical
and corporate fields. The   new   facelift   includes  
new features such as a personalized My Page and
the FRCA Discussion Forum.
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Tax Evasion Conference
The Acting General Manager Tax Fazrul Rahman and the Acting National
Manager Legal Sunia Ravono attended a tax evasion conference in
Canberra, Australia meeting other tax officials from other tax jurisdictions.
It was an Automatic Exchange of Information (AEOI) Implementation
Seminar on Legislation & Confidentiality and Data Safeguards. The
workshop organized by Organization for Economic Co-operation and
Development (OECD) was all about the Common Reporting Standard
(CRS) and the Model Competent Authority Agreement (MCAA). This
CRS and MCAA are part of the OECD’s strategy to combat offshore tax
evasion.
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FRCA Expo & Productivity Practitioners Graduation
In June 2016, FRCA held its first exhibition showcasing the new frameworks
linked to our Balance Scorecard along with celebrating our Productivity
Practitioners and their process mapping projects. The exposition was
themed as ‘Public Sector Productivity and Transformation’. Staffs that
were trained as productivity practitioners graduated at the conclusion of
the expo.
A special panel of prominent individuals in the government sector and
the tertiary education sector were also present to share their journey to
continuous improvement, process mapping and most importantly being
an effective productivity practitioner.

Regional Training Centre
There were ten regional training and workshops
held in the Regional Training Centre during the year.
120 staff attended these trainings. Some of the key
trainings were the Pacific Manager Development
Programme and the Pacific Leadership programme
facilitated by New Zealand Customs and tailored
to FRCA.
FRCA Training
There were 156 trainings facilitated druing the
year by the training team. In total, there were 1,891
participants.

Financial
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MEMBERS’ REPORT AS AT 31 JULY 2016
In accordance with a resolution of the Authority, the members herewith submit the Statement of Financial Position and Statement
of Changes in Equity of the Authority as at 31 July 2016,  and the related Financial Performance and Cash Flows Statements for
the year then  ended and report as follows:
THE NAMES OF THE MEMBERS OF THE AUTHORITY IN OFFICE AT THE DATE OF THIS REPORT
Mr. Ajith Kodagoda
- Chairman; Appointed on 28 July 2011 to date
Mr. Jone Vatukela
- appointed  on October 29 2009 to date
Mr. Faiz Khan
- appointed on 23 September 2010 to date
Mrs. Makereta Alifereti Konrote
- appointed on 21 December 2015 to date

D
E

PRINCIPAL ACTIVITIES
The principal activities of the Authority during the year were to act as the Agent of the State in the provision of taxation and
customs services, particularly revenue collection and border management.

T
I
D

OPERATING RESULTS
The net surplus of the Authority for the period was $6,973,910 compared to $6,917,393 for the year ended 31 December 2015.

U
A
N

BAD AND DOUBTFUL DEBTS
Prior to the completion of the Authority’s financial statements, the members took reasonable steps to ascertain that action had
been taken in relation to writing off of bad debts and the making of provision for doubtful debts and satisfied themselves that all
known bad debts had been written off and adequate provisions made for doubtful debts. As at the date of this report, the members
are not aware of any circumstances which would render the amount written off as bad debts, or the provision for doubtful debts
inadequate to any substantial extent.

U

CURRENT ASSETS
Prior to the completion of the financial statements of the Authority, the members took reasonable steps to ascertain whether
any current assets were unlikely to realise in the ordinary course of business their values as shown in the accounting records of
the Authority. Where necessary these assets have been written down or adequate provision has been made to bring the values
of such assets to an amount that they might be expected to realise. As at the date of this report, the members are not aware of
any circumstances which would render the values attributed to current assets in the Authority’s financial statements misleading.

D
N

A

UNUSUAL TRANSACTION
Apart from matters specifically referred to in the financial statements, in the opinion of the members, the results of the operations
of the Authority during the financial year were not substantially affected by any item, transaction or event of a material unusual
nature, nor has there arisen between the end of the financial year and the date of this report any item, transaction or event of a
material unusual nature likely, in the opinion of the members, to affect substantially the results of the operations of the Authority
in the current financial year, other than those reflected in the financial statements.

A
R

T
F

EVENTS SUBSEQUENT TO BALANCE DATE
There were no events subsequent to balance date that materially affect the financial statements , except for those already noted
in the accounts.
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OTHER CIRCUMSTANCES
As at the date of this report:
a)
no charge on the assets of the Authority has been given since the end of the financial year to secure the liabilities of any
other person;
b)
contingent liabilities could not be reliably estimated at the end of the financial year which could become liable; and
c)
can become or are likely to be enforceable within the period of twelve months after the end of the financial year, which in
the opinion of the members, will or may substantially affect the ability of the Authority to meet its obligations as and when
they fall due.
As at the date of this report, the members are not aware of any circumstances that have arisen, not otherwise dealt with in this
report or the Authority’s financial statements, which would make adherence to the existing method of valuation of assets or
liabilities of the Authority misleading or inappropriate.

MEMBERS’ BENEFIT
Since the end of the previous financial year no member has received or become entitled to receive a benefit (other than a benefit
included in the aggregate amount of emoluments received or due and receivable by members) by reason of a contract made
by the Authority with the member or with a company/firm which he or she is a partner, or in which he or she has a substantial
financial interest.
For and on behalf of the Authority :

_____________		 _____________
MEMBER			DATE

D
E

T
I
D

STATEMENT BY THE MEMBERS AS AT 31 JULY 2016

In accordance with a resolution of the members of the Fiji Revenue & Customs Authority, we state that:
				
In the opinion of the members:

U
A
N

(i)

the accompanying Statement of Financial Position and Statement of Changes in Equity of the Authority are drawn up so
as to give a true and fair view of the state of affairs of the Authority as at 31 July 2016.

(ii)

the accompanying Statement of Financial Performance of the Authority is drawn up so as to give a true and fair view of
the results of the Authority for the period ended 31 July 2016;

(iii)

the accompanying Statement of Cash Flows is drawn up so as to give a true and fair view of the cash flows of the Authority
for the period ended 31 July 2016;

(iv)

at the date of this statement there are reasonable grounds to believe that the Authority will be able to pay its debts as and
when they fall due; and

(v)

all related party transactions have been adequately recorded in the books of the Authority.

T
F

D
N

U

A

Dated at Suva this...............................day of………………... 2016.

A
R

For and on behalf of the Authority and in accordance with a resolution of the members.

D
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STATEMENT OF FINANCIAL POSITION AS AT 31 JULY 2016
Notes

31
July
2016
($)

31
DECEMBER
2015 ($)

(refer page 10)

70,035,920

57,636,303

Cash & Cash Equivalent

5

35,363,223

25,497,734

Receivables

6

2,091,753

6,480,214

368,780

330,506

19,425,276

27,314,277

57,249,032

59,622,731

Total Equity
Current Assets

Prepayments
Investments

7

Total Current Assets

Property, plant and equipment

9

17,106,372

Intangible assets

11

2,635,146

Investments

7

Investment Property

8

U
A
N
14,035,817
6,995,000

Total Non- Current Assets

40,772,335

TOTAL ASSETS
Current Liabilities
Trade & other payables

23

D
N

Provision

10

Total Current Liabilities
Non - Current Liabilities
Deferred grant Income

T
F

Total Non - Current Liabilities
TOTAL LIABILITIES

A
R

NET ASSETS

A

14

U

D
E

T
I
D

Non- Current Assets

12,563,594
260,454

5,670,575
3,668,710

22,163,333

98,021,367

81,786,064

4,824,949

4,835,161

1,620,876

1,306,927

6,445,825

6,142,088

21,539,622

18,007,673

21,539,622

18,007,673

27,985,447

24,149,761

70,035,920

57,636,303

The accompanying notes form an integral part of these financial statements.
These financial statements are approved in accordance with a resolution of the members of the Authority.

D

MEMBER:
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MEMBER:

DATE:

STATEMENT OF FINANCIAL PERFORMANCE FOR THE PERIOD ENDED 31 JULY 2016
Notes

31
July
2016
($)

31
DECEMBER
2015 ($)

Grants from Government

12

23,261,526

39,736,956

Fees and charges

13

4,666,257

7,078,710

Recoupment of depreciation through grants

14

1,055,208

1,653,436

Sundry Income

18

REVENUE

Revaluation Gain
Gain on Disposal of Asset
TOTAL REVENUE

771,975

1,367,263

3,360,520

-

-

110,948

    33,115,486

49,947,313

Employee Costs

15

19,203,944

Administrative Expenses

16

1,386,438

Other Operating

19

Property Expenses

20

Depreciation

U
A
N
1,978,027
2,345,856

8&9

Amortisation of intangible assets

11

Non Operating Expense

17

TOTAL EXPENSES

D
N

NET SURPLUS FOR THE YEAR
Other Comprehensive Income

A

TOTAL COMPREHENSIVE INCOME
FOR THE PERIOD

T
F

U

1,123,915

D
E

T
I
D

EXPENSES

32,168,358
2,297,523
2,912,986
3,678,231
1,849,580

41,679

114,513

61,717

8,729

26,141,576

43,029,920

6,973,910

6,917,393

5,425,707

-

12,399,617

6,917,393

The accompanying notes form an integral part of these financial statements.

A
R

D

Asset Revaluation
Reserve

Retained
Earnings ($)

Total
($)

5,108,354

45,610,556

50,718,910

Movement in reserves

-

-

-

Prior Year Adjustments

-

-

-

Surplus for the year

-

6,917,393

6,917,393

Balance as at 31 December 2015

5,108,354

52,527,949

57,636,303

Other Comprehensive income

5,425,707

-

5,425,707

-

6,973,910

6,973,910

10,534,061

59,501,859

70,035,920

Balance as at 01 January 2015

Surplus for the period
Balance as at 31 July 2016

The accompanying notes form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS FOR THE PERIOD ENDED 31 JULY 2016
31
July
2016
($)

31
DECEMBER
2015 ($)

Amount received from government for
operating activities

23,261,526

39,736,956

Amount received for services provided

8,894,767

3,012,916

(24,860,877)

~39,882,551l

7,295,416

2,867,321

Notes
Cash flows from operating activities

Payments to suppliers & employees
Net cash provided by operating activities

D
E

Cash flows from investing activities
Payment for Property, Plant & Equipment

(2,627,296)

Capital Grant received

4,770,642

Net redemption / (payment) for investment

(476,241)

Proceed from sale of fixed assets

T
I
D

0

U
A
N

Interest from Investment and other income

700,942

Income from investment property

202,026

Net cash provided/(used) in investing
activities

2,570,073

Net increase/(decrease) in cash held
Cash as at beginning of the year

D
N

Net cash at the end of the year

21

U

(2,465,483)
4,635,822

(5,217,369)
157,939
956,759
303,040

(1,629,292)

9,865,489

1,238,029

25,497,734

24,259,705

35,363,223

25,497,734

The accompanying notes form an integral part of these financial statements.

A

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE PERIOD
ENDED 31 JULY 2016

T
F

A
R

1. PRINCIPAL ACTIVITIES
The principal activities of the Authority during the year were
to act as the Agent of the State in the provision of taxation and
customs services, particularly revenue collection and border
management.
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2. STATEMENT OF SIGNIFICANT ACCOUNTING
POLICIES
The financial statements have been drawn up in accordance
with International Financial Reporting Standards. The
principal accounting policies adopted by the Authority are
stated to assist in the general understanding of these financial
statements. The accounting policies adopted are consistent
with those of the previous year except when stated otherwise.
(a) Issue of Financial Statements
The financial statements were approved for issue by the
Authority’s Board of Directors at its meeting held on
……………………...
(b) Basis of Accounting

The financial statements have been prepared in
accordance with the historical cost conventions, except
for investment properties, land and buildingss classified
as property, plant and equipment that have been measured
at fair value. The financial statements are presented in the
Fijian currency and are rounded off to the nearest dollar,
except otherwise indicated.
(c) The Authority as the Agent of the State
All funds utilised by the Authority through various
branches to carry out its functions as the Agent of the
State have been included in the financial statements. As
the Authority acts as the Agent of the State, it administers,
but does not control, funds collected on behalf of the
Fiji Government. The Authority is accountable for
transactions involving those resources, but does not have
the discretion to deploy the resources for the achievement
of its objectives. Government transactions include taxes
and customs duties. Government revenue is recognised on
receipt (cash basis).

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE PERIOD
ENDED 31 JULY 2016 (CONTINUED)
(d) Standards, amendments and interpretations issued but
not yet effective
A number of new standards, amendments and
interpretations to existing standards have been published
and are mandatory for the accounting periods beginning
on or after 1 January 2015 or late periods, but the
Authority has not early adopted them. No significant
impact is expected to arise out of these standards,
amendments and interpretations.

proceeds with carrying amounts and are included in the
statement of financial performance.
Intangible assets
Acquired computer softwares licenses are capitalised
on the basis of the costs incurred to acquire and bring
to use the specific software. These costs are amortised
over their estimated useful lives. Costs associsted
with developing or maintaining computer software
programmes are recognised as an expense as incurred.
Costs that are directly associated with the development
of identifiable and unique software products controlled by
the Authority, and that will probably generate economic
benefits exceeding costs beyond one year, are recognised
as intangible assets.

D
E

(e) Changes in accounting policies and disclosure
There was no major changes in the accounting policies
during the last accounting period.

(g) Comparatives figures
The accounting period of the Authority has been changed
from “January to December” to “August to July” in 2016.
1.0 In 2016 Government announced to change the
Government’s fiscal year end from December to July.
Hence, this change has been made in line with the changes
done by the Government.
2.0 The comparative amounts in the Statement of Financial
Performance, Statement of Changes in Equity, Statement of
Cash Flow and related notes are not entirely comparable.

D
N

(h) Property, plant and equipment
Property, plant and equipment (PPE) are measured at
cost less accumulated depreciation and impairment loss
except for one class of PPE, which is buildings. Buildings
are measured at a revalued amount less accumulated
depreciation and impairment loss.

T
F

A

Additions
While expenditure on assets with a value of less than
$1,000 is generally not capitalised, physical control is
maintained over all items regardless of cost.

A
R

Depreciation rates
Property, plant and equipment (except land) are
depreciated at the rates based upon their expected useful
lives using the straight line method:

D

Period

Rate

Buildings

20 - 25
years

4-5%

Motor Vehicles

5 years

20%

3 - 5 years

20 - 33%

10 years

10%

Furniture & Fittings

5 - 10 years

10 - 20%

Computer Hardware

3 - 5 years

20 - 33%

Computer Software

3 - 5 years

20 - 33%

Office Equipment
Detectors and Scanners

T
I
D

(i) Provision for Employee Entitlements
Liabilities for salaries and annual leave are recognised,
and are measured as the amount unpaid at the reporting
date at current pay rates in respect of employees’ services
up to that date. The Authority has a Balance Score Card
System which is used to remunerate employees based
on the 6 Critical Success Factors (CSF). These CSF’s
are estabilished based on predetermined objectives of
the Authority. The 6 CSF’s are Financial, Customer,
Environment & Cummunity, Internal Process, Employee
Satisfaction and Innovation & Learning.

Disposals
Gains and losses on disposal are determined by comparing

U
A
N

U

(j) Income tax
The Authority is exempt from income tax under section 53
of the Fiji Revenue and Customs Act 1998. Hence, income
tax is not separately accounted for in the Authority’s
financial statements.
(k) Revenue Recognition
Government Grant
Government grants are recognised in the Statement of
Financial Performance on an accrual basis over the
periods necessary to match them with the related costs
which the grants are intended to compensate. The cost
of assets funded by grants are capitalised to fixed assets
and the corresponding credit is taken as a deferred
grant income. The fixed assets are depreciated over their
estimated useful lives. The benefit arising from the grants
being the recoupment through depreciation, is credited to
revenue over the period of the useful lives of those assets.
Other Income
Fees and charges are earned is recorded in the Statement
of Financial Performance on an accrual basis. Interest
income is recognised on a time proportionate basis that
takes into account the effective yield on the financial
assets. Rental income earned from leasing or sub-leasing
properties is recorded in the Statement of Financial
Performance on an accrual basis.
(I) Rounding off amounts
Amounts in the financial statements have been rounded
off to nearest dollars unless specifically stated to be
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(f) Cash and cash equivalents
For the purposes of the statement of cash flow, cash and
cash equivalents comprise cash on hand and cash at bank.
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE PERIOD
ENDED 31 JULY 2016 (CONTINUED)
otherwise.
(m) Value Added Tax
All items in the financial statements are exclusive of VAT,
with the exception of Trade Creditors which are stated as
VAT inclusive
(n) Trades and other payables
Trade and other payables are stated at cost. Trade
payables are recognised in the statement of financial
position when the Authority has legal or constructive
obligation as a result of a past event, and it is probable
that an outflow of economic benefits will be required to
settle the obligation.

(c) Liquidity risk
Prudent liquidity risk management implies maintaining
sufficient cash to ensure availability of funding. The
Authority monitors liquidity through rolling forecasts of
the Authority’s cash flow position. Overall, the Authority
does not see liquidity risk as high given that the Authority
holds a healthly cash balance. The table below analyses
the Authority’s financial assets and liabilities into relevant
maturity groupings based on the remaining period at
the balance date to the contractual maturity date. The
amounts disclosed in the table are based on the contractual
undiscounted cash flows.

D
E

Fair value estimation
The carrying value less impairment provision of trade
receivables and payables are assumed to approximate
their fair values. The carrying values of financial liabilities
and financial assets and provisions are estimated to
approximate their fair values.

(0) Held to maturity financial assets
Held to maturity investments are non-derivative financial
assets with fixed or determinable payments and fixed
maturities that the Authority has the positive intention and
ability to hold to maturity.
3.

A
R

T
F
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A

(b) Credit risk
Credit risk arises from deposits with banks, as well as
credit exposures to customers, including outstanding
receivables. For deposits with banks, only reputable
parties with known sound financial standing are accepted.
Receivable consist of a small number customers.The
Authority does not have any significant credit risk exposure
to any single counterparty or any group of counterparties
having similar characteristics. The carrying amount
of financial assets recorded in the financial statements,
represents the Authority’s maximum exposure to credit
risk.

< 1 year

2 to 5 years

Total

19,425,276

14,035,817

33,461,093

2,091,753

-

2,091,753

21,517,029

14,035,817

35,552,846

Trade and other payables

4,824,949

-

4,824,949

Provisions

1,620,876

-

1,620,876

Total

6,445,825

-

6,445,825

Investment

Receivables
Total

Financial Liabilities

D
N

(a) Market risk
Interest rate risk
The Authority has significant interest-bearing assets in the
form of short-term/ long-term cash deposits. These are at
fixed interest rates and hence there are no interest rate
risks during the period of investment. For re-investment
of short and long term cash deposits, the Authority
negotiates an appropriate interest rate with the banks
and invests with the bank which offers the highest interest
return. Given the fixed nature of interest rates described
above, the Authority has a high level of certainty over
the impact on cash flows arising from interest income.
Accordingly, the Authority does not require simulations
to be performed over impact on net profits arising from
changes in interest rates.

U
A
N

Financial Assets

FINANCIAL RISK MANAGEMENT
The Authority’s activities expose it to a variety of financial
risks: market risk (including interest rate risk), credit risk
and liquidity risk. The Authority’s overall risk management
programme focuses on the unpredictability of financial
markets and seeks to minimise potential adverse effects
on the Authority’s financial performance.

T
I
D

4.

U

CRITICAL ACCOUNTING ESTIMATES,
JUDGMENTS AND ASSUMPTIONS
Estimates and assumptions are continually evaluated
and are based on historical experience and other factors,
including expectations of future events that are believed
to be reasonable under the circumstances. The Authority
makes estimates and assumptions concerning the future.
The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed
below.

(a) Impairment of Assets
At each reporting date, the Authority reviews the carrying
amounts of its tangible assets to determine whether
those assets have suffered an impairment loss. If any
such indication exists, the recoverable amount of the
asset is estimated in order to determine the extent of the
impairment loss.
(b) Impairment of Receivables
Impairment of receivable balances is assessed at an
individual level and impairment tests are performed on
a more specific basis. If any such indication exists, the
recoverable amount of the receivable are estimated in
order to determine the extent of the impairment loss and
are accordingly provided for.

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE PERIOD
ENDED 31 JULY 2016 (CONTINUED)
CASH AND CASH EQUIVALENT

CASH AND CASH
EQUIVALENT

31
December
2015

$

$

INVESTMENT
Investments as at balance date comprised of short & long
term money placements ranging from one month to two
years with interest rates between 0.10% - 3.7%.
31
July
2016

31
December
2015

$

$

Current

19,425,276

27,314,277

Operating Account - ANZ

10,520,137

9,774,394

Fees & Charges - HFC

22,025,118

12,929,568

Operating Account - CNB

2,744,693

2,732,472

Petty Cash

2,787

5,033

Non-current

14,035,817

5,670,575

Debit Card - WBC

42,385

32,068

Total Investments

33,461,093

32,984,852

FRCA E Account - WBC

26,354

24,199

FRCA E Account - HFC

1,749

-

35,363,223

25,497,734

Debtors

1,528,111

1,687,016

Deposits

114,433

96,203

Balance at 31 July

Rental Deposits

91,171

101,833

Interest Receivable

355,239

509,120

Accumulated Depreciation

Business Advance

398

5,794

Staff Salary Advance

12,285

36,732

Less: Provision for Doubtful
Debts

(9,884)

(9,884)

2,091,753

6,480,214

Cash and Cash Equivalent

6.

7.

31
July
2016

8.

RECEIVABLES

D
N

Terms and conditions of the above financial assets
Debtors are non-interest bearing and are normally
received with 30 - 60 day terms.
Interest receivable, business and staff salary advance
are non-interest bearing with an average term of 60 180 days.
Rental deposits are now being recovered by taking
legal actions against the landlords.

T
F

A

T
I
D

Investment Property
Balance at 1 January
Add: Revaluation gain

Total Receivables

D
E

INVESTMENT PROPERTY

U
A
N

Disposal

3,967,000

3,967,000

3,028,000
-

-

6,995,000

3,967,000

298,290

239,610

Add: Depreciation

34,230

58,680

Less: Reversal of Acc
Depreciationdue to
revaluation

332,520

-

Balance at 31 July

-

298,290

Balance at 31 July

6,995,000

3,668,710

Balance at 1 January

U

The Investment Property (Main Customs Building)
was revalued by an independent valuer (Professional
Valuations Limited) in July 2016. The valuer used  
replacement cost approach to value the property. There is
no restriction on the realisability of investment property.

D

A
R
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NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE PERIOD
ENDED 31 JULY 2016 (CONTINUED)
9.

PROPERTY, PLANT AND EQUIPMENT

$

$

Disposal/Transfer
2016

Cost at the End

Cost at the End

Building

766,000

-

5,094,301

4,328,301

Computer Hardware

361,240

406,802

4,044,757

4,090,319

Office Equipment

31,277

241,558

5,929,935

6,140,216

D
E

64,032

1,938

7,496,853

7,434,759

3,700,000

-

4,875,000

1,175,000

4,500

-

2,708,149

2,703,649

263,951

-

765,443

501,492

Capital Works in Progress

1,969,551

2,483,626

1,605,430

2,119,505

Total

7,160,551

3,133,924

32,519,868

28,493,241

Depreciation for 2015

Depreciation on
Disposal & Adj

Acc Dep at the End

Acc Dep at the End

Building

100,994

959,707

21,059

879,772

Computer Hardware

128,308

406,804

3,219,318

3,497,814

Office Equipment

135,079

237,387

5,318,466

5,420,774

Furniture & Fixtures

432,398

1,938

5,046,277

4,615,817

Motor Vehicles

237,257

1,602,280

1,365,023

Land
Motor Vehicles
Detectors & Scanners

Detectors & Scanners

1,089,685

T
F

Building
Computer Hardware

Furniture & Fixtures

D

Motor Vehicles

A

0
-

T
I
D

U
A
N

U

1,605,836.00

A
R

Office Equipment
Land

D
N

55,649

Total

Detectors & Scanners

Annual Report 2015/16

31 December
2015

Addition/Revaluation
2016

Furniture & Fixtures

30

31
July
2016

206,096

150,447.00

15,413,496

15,929,647

Written Down
Value

Written Down
Value

5,073,242

3,448,529

825,439

592,505

611,469

719,442

2,450,576

2,818,942

4,875,000

1,175,000

1,105,869

1,338,626

559,347

351,045

Capital Works in Progress

1,605,430

2,119,505

Net Carrying Amount

17,106,372

12,563,594

The Principal Land Valuer, Professional Valuations Limited during July 2016
valued the following properties:

July 2016

Novemeber 2010

1. Queens Warehouse with Land

3,360,000

3,967,000

2. Nadi Airport Customs Office

515,000

450,000

3. Lautoka Customs Office with Land

6,000,000

4,366,000

Total Value

9,875,000

8,783,000

Land and buildings are stated at their revalued amounts as determined by an independent valuer in 2016. Legal title for land
which is valued at $6.44 million are yet to be acquired. These Lands were transferred to the Authority under section 16 of
the FRCA Act. The Authority is currently in the negotiation process with the Airports Fiji Limited for an offer on the disposal
of the Nadi Airport Customs Office in light of the expansion of the Nadi International Airport. As at 31 July 2016, there has
been no agreement reached between the two parties. The Nadi Airport Customs office building has a carrying amount of

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS FOR THE PERIOD
ENDED 31 JULY 2016 (CONTINUED)
14. RECOUPMENT OF DEPRECIATION & DISPOSALS
THROUGH GRANTS

31
July
2016

31
December
2015

$

$

Opening balance

106,927

173,016

Accrued during the year

458,956

813,771

Utilised during the year

(320,007)

(879,860)

Closing balance

245,876

106,927

1,375,000

1,200,000

Addition during the year

1,620,876

1,306,927

Depreciation recoupment

Annual Leave

Other Provision
during the year

accrued

Provisions

Other provisions is in relation to the provision for the
Nasese project overrun cost payable to the Fiji National
Provident Fund.
11. INTANGIBLE ASSETS
Cost - softwares
4,379,004

4,348,193

Additions

2,416,371

30,811

Balance as at 31 July

6,795,375

4,379,004

D
N

Accumulated amortisation:
Balance as at 1 Janaury

4,118,550

Amortisation for the year

41,679

T
F

Balance as at 31 July
Net Carrying amount

A
R

12. GOVERNMENT GRANTS

4,160,229
2,635,146

A

4,004,037
114,513

4,118,550
260,454

Cash Grants from Government

23,261,526

39,736,956

Net Grant received from
Government

23,261,526

39,736,956

D

Government grants received for the purchase of fixed
assets are presented as deferred income.
13. FEES & CHARGES
Fees & Charges

4,666,257

7,078,710

These are revenue earned from services provided by
the Authority, which are collected with other revenues
and lodged into the Government consolidated fund.
The Ministry of Finance reimburses these funds to the
Authority during the year.

31 December
2015

$

$

60,710

63,905

Building
Written down Value
Addition during the year
Depreciation recoupment

(1,864)

Deferred Grant

58,846

Written down Value

U
A
N

Deferred Grant
Motor Vehicles

Written down Value

D
E

T
I
D

TISP/FITS

774,799
281,892

(3,195)
60,710

497,009
543,422

(178,617)

(265,632)

878,074

774,799

1,180,705

701,239

Addition during the year

-

991,869

Disposal

-

(46,574)

(303,077)

(465,829)

877,628

1,180,705

2,402,958

3,059,096

U

Depreciation recoupment

Balance as at 1 January

31
July
2016

Deferred Grant

Furniture & Fittings
Written down Value

Addition during the year

14,350

-

Depreciation recoupment

(383,281)

(656,138)

Deferred Grant

2,034,027

2,402,958

Written down Value

406,310

572,229

Addition during the year

53,171

0

Depreciation recoupment

(132,933)

(165,919)

Deferred Grant

326,548

406,310

Written down Value

351,045

401,194.00

Addition during the year

263,951

-

Depreciation recoupment

(55,436)

(50,149)

Deferred Grant

559,560

351,045

Cost

2,119,505

1,344,841.00

Addition during the year

1,969,551

831,746

Transfers / Prior year
adjustment

(2,483,626)

(57,082)

1,605,430

2,119,505

Unutilised Capital Grant

15,199,509

10,711,641

Total Depreciation and
Disposal Recoupment

1,055,208

1,653,436

Total Deferred Grant Income

21,539,622

18,007,673

Office Equipment

Detectors & Scanners

VVork in Progress
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$515,000 as at 31 July 2016.
10. PROVISION
Employee entitlement represents annual leave accrued as
at 31 July 2016.
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STATEMENT OF FINANCIAL POSITION AS AT 31 JULY 2016
31
July
2016

31
December
2015

31
July
2016

31
December
2015

$

$

$

$

Salaries and Wages

12,655,523

21,936,301

Insurance

86,790

161,251

FNPF, Overtime, Allowances
& Bonuses

5,048,088

7,777,113

Computer Maintenance/
Software Licenses

792,502

1,096,470

565,883

813,771

Stationery & Supplies

233,196

273,383

Vehicle Service &
Maintenance

111,269

Training Levy

127,273

15. EMPLOYEE COSTS

19. OTHER OPERATING EXPENSES

Annual Leave
Training, Professional
Development

257,628

479,288

Recruitement, Transfer &
Others

676,822

1,161,885

19,203,944

32,168,358

Total Employee Costs

FCEF Levy

16. ADMINISTRATIVE EXPENSES

31,826

65,287

Professional fees

63,774

Legal Fees

10,454

123,959
58,791

135,078

429,219

709,783

Electricity, Water & Power
Supply

499,611

826,097

Advertising /Public Education

171,637

318,769

14,539

6,651

Audit Fees

U
A
N

Travel and Accomodation

277,415

605,977

Contributions to ASMP &
WCO

Books, Periodicals,
Publication

180,193

155,666

Uniforms

25,698

57,565.00

1,386,438

2,297,523

Directors Fees

19,243

29,632

Entertainments

20,334

56,681

Minor Assets

161,252

72,939

-

7,700

Taxi / Freight

3,869

10,069

Bank Fees & Charges

11,518

12,936

Tax Agent Board Expenses

3,712

181

-

9,884

1,978,027

2,912,986

D
N

17. NON-OPERATING EXPENSES
The non operating expenses
for the current year comprised
mainly of funeral expenses
and penalty.

Interest on Investment
Income from investment
property

A
R

Rental Income
Other Revenue

D

Total Sundry Income

61,717

T
F

18. SUNDRY INCOME
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22,936

T
I
D

Consultancy / Special Projects

222,268

Communications

Total Administrative
Expenses

32

43,198

D
E

-

216,499

555,512

8,729

A

768,863

176,773

303,040

3,211

82,835

36,479

212,525

771,975

1,367,263

U

Staff Team Building Day

Doubtful Debts
Total Other Operating
Expenses

20. PROPERTY EXPENSES
This includes rents for staff quarters, office space and
building maintenance.
Office Rent
Staff Quarters

1,866,104

3,197,354

7,000

-

Office Maintenance

472,752

480,877

Total Property Expenses

2,345,856

3,678,231

21. NOTES TO STATEMENT OF CASH FLOW
Reconciliation of Cash
For the purposes of the statement of cash flows, cash
includes cash on hand and in banks and excludes short
term deposits.

STATEMENT OF FINANCIAL PERFORMANCE FOR THE PERIOD ENDED 31 JULY 2016
31
December
2015

$

$

Operating Account - ANZ

10,520,137

9,774,394

Fees and Charges - HFC

22,025,118

12,929,568

Operating account - BSP

2,744,693

2,732,472

Petty Cash

2,787

5,033

Debit Card - WBC

42,385

32,068

FRCA E Account -HFC

1,749

-

FRCA E Account -WBC
Cash on hand and in Bank

26,354

24,199

35,363,223

25,497,734

Terms and conditions of the above financial liabilities:
Trade payables and VAT payable are non-interest
bearing and are normally settled on 30 day terms.
Other payables are non-interest bearing and have an
average term of 60 - 90 days.
24. RELATED PARTIES
(a) Transactions with related parties
All transaction that occurred between the Authority and
companies or organisations in which a member may have
an interest, either as a member or employee, were at
‘arms length’ and in normal course of business.

31
July
2016

T
I
D

22. COMMITMENTS AND CONTINGENT LIABILITIES
Commitments
Payable to Kartika
Construction Plumbing
Services Limited for
construction of Nadi Detector
Dog Office
Contingent Liabilities

-

653,050

430,000

The Authority as a statutory body has a number of
general litigation claims made against it and vice versa
for employment or contractual matters. These matters
are resolved through various means not wholly within the
control of the Authority and may or may not give rise to an
obligation.
Operating lease commitments
Total commitments for future
base lease rentals are as
follows:

T
F

Not later than 1 year
Later than 1 years but not
later than 5 years

A
R

Greater than 5 years

2,661,174
3,935,482

D
N

A

2,751,173
5,470,333

-

-

Not later than 1 year

6,000

-

Later than 1 years but not later
than 5 years

2,500

-

-

-

Trade payable

2,373,956

1,698,275

VAT payable

1,043,029

1,749,095

Others

1,407,964

1,387,791

Total Trade and Other
Payables

4,824,949

4,835,161

Operating lease revenue
Non cancellable operating
lease rentals are receivables as
follows:

D

$

Directors’ remuneration - fees
153,225.00

Greater than 5 years

23. TRADE AND OTHER PAYABLES

D
E

(b) Directors and Key Management Personnel Remuneration

U
A
N

Key Management Personnel
remuneration for salary and
other benefits.

17,250

726,763

31
December
2015
$

31,625

1,535,311

Directors remuneration include amounts paid to the
directors of the Authority. No remuneration is paid to
Mr. Ajith Kodagoda. Remuneration for Ms. Makereta
Konorote and Mr. Faiz Khan are paid directly to the
Ministry of Finance and Tropik Woods Industries Ltd
respectively. Remuneration for Mr Jone Vatukela is paid
to him.

U

Key Management Personnel
Key management personnel are those persons having
authority and responsibility for planning, directing and
controlling the activities of the entity, directly of indirectly
(whether executive or otherwise) of that entity.
During the reporting period, the following persons were
the excutives identified as key management personnel,
with the greatest authority and responsibility for the
planning, directing and cotrolling of activities:
•
Mr. Visvanath Das - Acting Chief Executive Officer
•
Mr. Kumar Sami Goundar - General Manager
Customs & Excise
•
Mr. Fazrul Rahman - Acting General Manager Tax
•
Mrs. Arieta Dimuri - General Manager Corporate
Services
•
Mrs. Emily Yalimaiwai - National Manager Finance
•
Mr. Fereti Solomone - National Manager Internal
Assurance
•
Mr Muni Ratna - National Manager Reveune
Collection
•
Mrs. Kererayani Dawai - Acting National Manager
Audit Compliance
•
Mr. Shameem Khan - Acting National Manager
Customs Revenue Collection
•
Mr. Viliame Nailotei - Acting National Manager Debt
Management
•
Mrs. Raemila Rakesh - Acting National Manager
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STATEMENT OF FINANCIAL POSITION AS AT 31 JULY 2016
•

Border Control
Mr. David Balenacagi - Acting National Manager
Policy & Economic Analysis

(b) GOVERNMENT ASSETS· DEBTORS
The balance outstanding as at 31 July 2016 of $81,022,990
consisted of revenue arrears as follows:

25. REGISTERED OFFICE AND PRINCIPAL PLACE OF
BUSINESS
The registered office and principal place of business of the
entity is located at:
Fiji Revenue & Customs Authority Building
Corner of Queen Elizabeth Drive and Ratu Sukuna Road
Suva, Fiji
26. AGENCY TRANSACTIONS ADMINISTERED FOR
THE FIJI GOVERNMENT
(a) GOVERNMENT REVENUE
The Authority is responsible for the collection of the
following revenues which are deposited directly by the
Authority into the Government’s Consolidated Fund. The
Authority does not receive these funds in its bank account.
Government revenue is recognised on receipt.

31
July
2016

31
December
2015

$

$

Income Tax

39,301,445

28,784,142

Value Added Tax

31,314,685

23,903,717

Customs

10,406,860

12,272,643

Total Arrears

81,022,990

64,960,502

D
E

The above amounts include penalties that may be waived
and balances that may be disputed by taxpayers.
The Authority is actively analysing all arrears with a view
to recommending write-off in accordance with Section 34
of the Financial Management Act.

U
A
N

(c) GOVERNMENT LIABILITIES
VAT Refunds Outstanding

31 July
2016

31 December
2015

$

$

Customs Collection

422,488,565

725,480,067

Less: Rebates/misc. fees
& charges

(2,419,084)

(5,556,002)

420,069,481

719,924,065

Inland Revenue
Collection

550,441,149

785,655,886

Less: Refunds

(11,524,194)
538,916,955

Value Added Tax
Less: Refunds

T
F

541,505,841

(186,169,896)

A
R

Total Government
Revenue

D

Income Tax Refunds
Total Liabilities

A

741,063,773

1,204,467,487
893,047,539

1,314,322,381

2,354,035,377

69,262,411

34,439,336

27,928,140

100,269,376

97,190,551

U

Contingent Liability

11,002,000

1,496,786

Contingent Asset

45,564,683

21,586,490

(311,419,948)

355,335,945

65,830,040

(d) GOVERNMENT CONTINGENT LIABILITIES &
CONTINGENT ASSETS
The Authority as an agent of government currently has
a number of litigation claims made against it and also
claims against the taxpayers in relation to tax and customs
matters. These matters are resolved through various
means not wholly within the control of the Authority and
may or may not give rise to an obligation.

D
N

(44,592,113)

T
I
D

- END -
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Fiji Revenue & Customs Authority
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Head Quarters: Revenue & Customs
Services Complex
Private Mail Bag, Suva

Phone: (679) 324 3000
Fax: (679) 331 5537
Email: info@frca.org.fj

www.frca.org.fj
facebook.com/fijirevcust

https://twitter.com/fijirevcust
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